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WHY NOT 


attend an N.C.L.C. Class or take an 
N.C.L.C. Postal Course ? 


There are Postal Courses on 


Chairmanship Imperialism and World Problems 
Early History of Man Industrial History of Modern Europe 
Economics—Elementary Industrial Law 
Economics—Intermediate Local Government—England and Wales 
Economics—Advanced Local Government—Scotland 
Economic Geography Post-War Reconstruction— 
Electioneering Agriculture 
English—Elementary (Grammar) Public Speaking 
English —Intermediate (Composition and Scientific Way of Thinking (for 
Article Writing) Advanced Students) 
English —Advanced (Article Writing and . Social History 
Labour Journalism) Socialism 
Esperanto (Elementary and Advanced} Trade Union Branch Administration 
Finance Trade Unionism To-day 


History of the British Working Class 


GUINEA COURSES FREE! 


as is attendancefat classes for members of the :— 


Amal. Engineering Union Nat. Union of Pearl Agents 
Amal. Union of Building Trade Nat. Union of Public Employees 
Workers Nat. Union of Railwaymen 
Assoc. of Correctors of the Press Nat. Union of Scalemakers 
Assoc. Society of Locomotive Nat. Union of Shale Miners 
Engineers and Firemen Nat. Union of Sheet Metal 
Assoc. of Supervisory Staffs and Workers 
Eng. Technicians. Nat. Union of Tailors and Garment 
Clerical and Admin. Workers’ Union _ Workers 
Coal Trimmers’ Union Nelson Weavers’ Assn. 
Dundee Tenters Power Loom Carpet Weavers and 
Electrical Trades’ Union Textile Workers Assn. 
Fife, Clackmannan and Kinross ° Railway Clerks’ Assn.* 
Miners’ Union Scottish Building and Monumental 
London Society of Compositors Workers PI 
Managers’ and Overlookers’ Society Scottish Colliery Enginemen and xy 
Mid. and East Lothian Miners Boilermen a 
Nat. Amal. Furnishing Trades’ Assn. Scottish Horse and Motormen’s 
Nat. Amal. Union of Life Assur. . Assn. 
Workers Scottish Painters’ Society 
Nat. Gasfitters and Allied Werkers ' Scottish Typographical Assn. 
Nat. Union of Blastfurnacemen Scottish Union of Bakers _ 
Nat. Union of Boot and Shoe South Wales Miners’ Federation 
Operatives Typographical Assn. 


Nat. Union of Distributive Workers West Lothian Miners 
*Courses at half cost 


Sixpenny Postal Order will bring you: The War of Ideas, 
_ The,Trained Mind—Trained for What ? and Education for a 
New Social Order. : 


To J. P. M. Millar, Gen Secy., Nationa! Council of Labour Colleges, (Wartime 
address) Tillicoultry, Scotland, 
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Dr. D. on the “ Mentality’’ of the L.L.P’s 


- The Consultant. 


From The Old Armchair 


It is years and years since patients 
first called me in to prescribe for the 
bodily and mental ills of local Labour 
Parties. Mayhap I have rusted some- 
what for want of recent practice. 1 
don’t think so. We shall see. 

I have a patient to-day: a young 
man (or youngish—he’s about thirty), 
who is frightfully unnerved about the 
“mentality” of his Party. .-More cor- 
rectly speaking it is not the Party, but 
items of it. Which is important. For 
to charge a Party collectively for the 
acts of individuals, which my friend 
does, is to lay an injustice on the 
minority. There are always good, kind 
and correct souls among the foulest of 
fellows, even, I hope you will agree, as 
in Germany. 

So let’s begin by identifying the 
spots. My friend has to learn that it 
takes ‘all sorts to make a Party—the 

ood (like himself), the bad, the indif- 
aes the pure, the impure, the trick- 
ster, the ambitious, the sincere and the 
insincere, the clever and the dunces, 
the sweet and the not so sweet, the 
ugly and the fair, the fat, the thin— 
but why continue? 

No Party can expect to be much dif- 
ferent in physical, mental and moral 
attributes than the mass of the people 
from whom it is drawn. And humanity 
is a pretty mixed lot, anyhow. Isn't 
it? The soaring heights of its soul, 
like the depths of its depravity, are 
both, I hope, beyond our ken. For we, 


like the make-up of most Parties, are 
of the average. 


The above reflections are the cure we 
prescribe for our friend’s first symptom, 
surprise. He needs that calm philo- 
sophy which takes the world as one 
finds it and is not surprised one day to 
rub shoulders with a saint and the next 
to shake hands with a murderer. I 
have done both. The saint still lives 
in the minds of men, guiding towards 
the truth. The poisoner (an expert at 
his trade) was hanged. 

“But for the grace of God there goes 
!” Have you ever thought of 
that, comrade? The poor, the mighty, 
the rich, the rude, the fool, the inter- 
rupter, the wrecker, the enemy. It 
might have been ! 

Nearly twenty years as a District 
Organiser of the Labour Party, build- 
ing, rebuilding, making, mending and 
ever meeting local Parties taught me a 
lot. And Talways did a lot of listening, 
watching and noting (yes, far more 
than the comrades thought) the inter- 
play of passion—the passion and the 
compassion that lies in the bowels of 


‘Democracy. For it is there, IT IS 


THERE, my child, that are born the 
strong emotions that make or mar a 
nation; that spell triumph or disaster; 
that create or corrupt a Cause. For 
no leader leads a people. They grind 
out their own destiny. 

So first, my friend, learn to suffer 
fools gladly. 

That delegate who speaks on any 
and every subject. Did he choose his 
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ego? His thrusting, pushing personality 
so readily condemned, so hateful all 
through a mecting—Jones on this, 
Jones on that, and Jones moving some- 
thing else! But isn’t old Jones just 
the chap for a front-line job; for a 
hostile Council; for a hostile crowd; 
for push and propaganda in other 
places. Give Jones a job. Don’t just 
jibe at him. 

Dearie me! Don’t I now remember 
the ever-hostile delegate, or delegates? 
Chaps who laid themselves out to be 
offensive. Every Party knows them, 
my friend, not only you. But no 
doctor, when he has a patient suffering 
from an overdose of castor oil, takes a 
dose himself to cure the other. To 
meet offence with offence js just silly. 


Neither do I admire the patient muie 
suffering every jibe. The kicking mule 
ig just as bad. But a mule has one 
attribute: 'I admire his staying powers. 
And it is the staying powers of a 
secretary that in time will conquer the 
unkind critics, bring them over, and 
even turn their guns on les autres. 
(Mark you, there isn’t a mixed meta- 
phor in this par. I didn’t refer to the 
critics at all as mules. And pace, dear 
secretary, if I compared one to you. 
Just a metaphor.) 


* * * 


But the critics aren’t all after the 
secretary. There’s the H.O., “Trans- 
port House,” the leaders, the Parlia- 
mentary Party, the trade unions, the 
candidate, etc., and the secretary in 
between dodging the brickbats (that’s a 
changed metaphor) might even be 
known to: pick a few up and chuck 
them in those directions himself. ° 


Thank God, my friend, that you and 
J and the critics can throw those brick- 
bats. If we couldn’t we should burst! 


Let us get this right. I’m for the 
critics, sometimes. I’ve chucked brick- 
bats; aye, long before Transport House 
was built, when “Eccleston Square” was 
a reception area for bouquets; even 
before that, when, as lots may forget, 
the Labour Party had a little one-eyed 
office in an upper storey at 1, Victoria 
Street—right by the Central Hall and, 
prophetically, overlooking Westminster. 


Brickbats are all right—if you’ve got 
a case. And who dares postulate that 
the queer conglomerations of successive 
N.E.C.s right down through 42. years 
have invariably acted righteously, vir- 
tuously and immaculately in every act 


/ 


and deed? Just like the local Parties, 
the N.E.C. is but a sample of the bulk 
of humanity—and just as frail. 


* * * 


But chronic critics, chronic com- 
plainers, and crusted cacophonic 
carpers are the bane of Parties, the bug- 
bear of progress. 


This is what my correspondent wants 
a cure for. Sour blood and atrophy of 
parts. Like myself, he doesn’t object 
to putting an occasional brick through 
the window, but the indoor bombard- 
ment never ceases, and it gets on the 
jolly old nerves. 


Has it ever occurred to you that some 
of these critics are in the wrong Party? 
When a man believes the Party is all 
wrong it is time to get out; cven to be 
helped out. That may come to any of 
us. At every motion for exclusion one 
should rightly say: “But for ——— 
there go ———I.” 

When a Party’s work is destroyed by 
uproar and criticism it’s not the doctor 
but the surgeon who is needed. I pass 
the job on. 


But has it ever occurred to you, too, 
that the first-mentioned persons and 
institutions have themselves got 
criticisms to make; yes, criticisms to 
offer about those most sacrosanct of 
bodies—the local Parties themselves 
and of the Moyement in the country? 


One should hear the tale of woe a 
Head Office official can sometimes turn 
out; or a leader. And be justified in 
his complaints. 


It is unpopular to say one single 
word in defence of Snowden and 
MacDonald, who went unhallowed to 
their graves, after, yes, years and years 
of it. Was the “Movement” faultless 
over their fate? And were local com- 
rades 100 per cent. sinned against and 
unsinning? Never! For have we not 
already said that the bowels of passton 
and compassion lie not in leaders but 
in Democracy. And Democracy can 
fail, does sometimes fail, to comfort 
and to cherish, to hold and control 
what is hers. If that be so, is there not 
another ill here disclosed that not 
Doctor D. but Democracy must itsel 
deal with? 


And now, alack, my homily is ended, 


for time and space presses, and the 


march goes on, 


_ My prescriptions ‘have been right in 
so far as my diagnoses are correct. But 
though there are no letters after my 
name, no prefixes either, and no degrees 
to claim, other than in audacity and 
in devotion, I claim the practitioner's 
‘right, to a trial of my remedies. 

And my fee I—most unprofessionally 
—surrender to the Cause. i 

[The above article may be “lifted” 
on suitable mention being made of 
the source.] 


_THE LABOUR ORGANISER 


oi) 


MORE CANDIDATES 


Lonpon: North Hackney.—Ald. H. E. 
Goodrich, 13, Lowther Drive, Enfield, 
Middlesex (D.L.P. responsibility). 


Som.: \Frome.—Mr. W. J. Farthing, 
21, Blacklands, Bridgwater, Som. 
(T. & G.W.U.). 


Lanarks,: Hamilton.—Mr. T. Fraser, 
34, Turfholm, Lesmahagow, Lanark- 
shire (M.F.G.B.). 


THE LABOUR PARTY 
ANNUAL CONFERENCE 


It is announced that the Annual 
Conference of the Labour Party is to 
take place as usual at Whitsuntide, the 
Central Hall, Westminster, being the 
venue, as in 1942 and 1941. 


That the Conference is to occupy five 
days (Monday to Friday), meaning for 
most delegates a full week away from 
home, does really make one rub one’s 
eyes. Will the war be over? 
The following dates are important :— 
Last day for forwarding resolutions, 
March 20. 

Last day for forwarding amend- 

ments, April 30. - 

Last day for forwarding N.E.C., etc., 

nominations, April 30. 
Last day for notifying delegations, 
May 28. 

Conference, June 14 to June 18. 

Although amendments to the Party 
Constitution and Standing Orders 
would be in order this year (and a 
shoal of disputes consequently aris¢), 
the N.E.C. recommend that amend- 
ments be deferred this year on the 
promise of a review prior to next year’s 
Conference. 

The high-light of the Conference 
should be the Second Interim Report 
on Reconstruction, although special 
documents are to deal with six other 
associated subjects, among which we 
note “Local Government.” We stand 
on tip-toe for this one. 

The N.E.C. Report itself will deal 
with the Beveridge Committee and the 
war situation. 

Affiliated societies are urged to con- 
sider the nature and importance of the 


subjects already due for discussion 
when considering any resolutions of 
their own as the subjects enumerated 
provide material for debates upon 
urgent and important aspects of the 
Party’s policy. The warning is wise. 

At the same time, we are not clear _ 
about the phrase “all resolutions will be 
examined by the Conference Arrange- 
ments Committee with a view to select- 
ing resolutions of major interest for 
inclusion in the First Agenda.” This 
was an innovation. Is it not a very 
dangerous one and an insidious task 
for any committee. And how can Con- 
ference judge the justice of an ex- 
clusion on a committee’s report when 
Conference has not heard the argu- 
ments either as to importance or of 
case? It seems to us there is a better 
way of winnowing resolutions. 


As usual, the fares of D.L.P.s and 
Federations will be pooled. 


Dear Mr. D.,—I would like to con- 
gratulate on the never-failing liveliness, 
interest, and common-sense of your 
notes and articles in the “Labour 
Organiser.” It is an excellent little 
journal.—S.W.S. 


Pleased to note that the loss in cir- 
culation has now recovered itself as 
its pages are most helpful and are an 
encouragement in these times.—F.H.R. 


Many. thanks for knowledge gained 
by perusal of “L.O.”—J.K.B. 
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THE YEAR STARTS WELL 


Reports and balance sheets for 1942 
have started to come in. If the first 
two are a criterion of those to follow, 
Labour last year must have acquitted 
itself well. 


Clitheroe D.L.P. (agent, A. Murray) 
had a “target” of 300 new members 
set for it under the membership cam- 
paign inaugurated by the Lancs. and 
Cheshire Regional Council. Actually 
the Division made a net increase of 
502 members, every local Party but one 
showing an increase. Several new local 
Parties were started. The bank balance 
increased by (£45 17s. 11d., despite new 
and heavy expenses. _We note that 
trade union branches assisted in the 
membership campaign, and some 
branches supplied a list of their own 
members, This is a welcome and 
healthy sign -which we hope will be 
copied elsewhere. 


Harrow local Labour Party (secre- 
tary, F. W. Donovan) report an in- 
crease in paid-up membership, while 
a League of Youth Branch, eu 
early in the year, made 50 active an 
enterprising members. The Central 
Advice Bureau seems to have been a 
great success, affording a wonderful 
service (with a voluntary staff) to the 
constituents. There were actually 
3,279 interviews (1,374 re-visits and 
1,905 new cases). Bank balance in- 
creased from f190 16s. 2d.> to 
£214 78. 2d. The Press Service, Labour 
Organiser and Labour Bulletin are 
regularly distributed. The report says: 
“The “Topical Discussions’ instituted 
in September have proved both helpful 
and interesting it is intended 
to continue the discussions. Reports 
from our Councillors are regularly 
given.” We should like to know more 
about these discussions and the form 
of them. Is there an idea for else- 
where also here? 


Few reports from Federations reach 
us (for, we think, obvious reasons), and 
the Report and Accounts for the 
Surrey Federation of Labour Parties, 
covering 1942, already to hand, is 


therefore doubly welcome. The 
Federation present an excellent report 
of activities and in commendable form. 
But, though excellent work has been 
done, the report cannot conceal how 
much more could be done, and how 
much effective initiative might be 
attempted if only the Federation were 
properly financed. The financial basis, 
as at present existing, is an absurdity, 
and in this case produces barely a ten- 
pound note, of which nearly half goes 
to the Labour Party in affiliat‘on fees, 
delegates’ fees and fare quotas. So long 
ago, in the days of Pharaoh, it was 
discovered that bricks were not to be 
made without straw. But apparently 
we expect our Federations to exist on 
the latter substance and still perform 


_ for our Movement all those important 


functions allotted to them. We hope 
the Party will soon wake up to this 
ridiculous position. At the same time, 
we must congratulate our friends on 
their work under such a handicap. 


4 


Clay Cross Division sent us a state- 
ment of donations made from its area 
to Labour’s Aid to Russia Fund. The 
total reaches £1,938 1s. 10d, surely an 
amazing sum for one Division. There 
appears no big Trade Union or Co-op. 
items, and the total appears to be ai! 
solid effort. Our old friend, the secre- 
tary, Mr, J. W. French, is one we'll tip 
when the Party wants a superman to 
raise the next £100,000! 


At the risk of mentioning too often 
one particularly Party, we must record 
the creditable performance of the Ket- 
tering League of Youth, who since last 
September have sold over {20 worth of 
literature, ranging from the _ 1d. 
pamphlets to the 5/- book. Well done, 
Tom Bradley, secretary, L.O.Y.! This 
League meets every week, collects sub- 
scriptions properly, and handed over to 
the borough treasurer 2/- for each 
member. All O.K. By the way, in the 
same period the joint Labour Party, 
T.U. and Co-op. Committee held 
twenty public meetings. Cost, {co; 
takings (including social), £100. 
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REGIONALISM— 
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Coventry L.P’s Alternatives 


F _ [Continued from No, 252] 


We were unable last month to print 
four striking suggestions Coventry 
_L.P. puts forward. They will doubtless 

lead to keen discussion. They should 
be read along with the comment 
printed last month: 

1. As any proposal for the reorgan- 
isation of Local Government which 
fails to deal with the financial arrange- 
ments can scarcely be regarded as hav- 
ing made a serious constructive contri- 
bution to the problem, it is proposed 
to introduce important changes in this 
sphere as follows :— 

(a) To substitute a local income tax 
for the present rating system, the tax 
to be levied on all rent, interest and 
profit, including wages, salaries, and all 
earned and unearned income produced 

“within the area of the Authority. 
(b) All existing debt charges to be 
funded by the Central Government 
which repays the interest charges from 
the produce of a tax on land values. 
Local Authorities to be responsible for 
the repayment of capital charges only. 

(c) Long-term loans at a nominal 
rate of interest to be made available to 

Local Authorities by the Central 
Government for their post-war re- 
building needs. } 

(d) Local Authorities to be granted 
compulsory powers of acquiring any 
land necessary for re-planning pur- 
poses and the laws of compensation to 
be amended to make this possible. 

2. To provide for an increase in 
democratic representation by creating 
functional as well as geographical units 
of Local Government. These industrial 
and occupational units to be formed on 
a basis that will enable a further 50 
per cent. of elected representatives to 
take part in Local Government work. 
In addition a number of substitutes up 
to one-third of the sitting members, to 
be elected. These substitutes to sit 
and speak on Committees and in Coun- 
cil but not to vote. All representatives 
to be subject to re-call. 

- Local Government cannot be any- 
thing like democratic in operation until 
everyone who is able and willing to 
serve in the capacity of public repre- 
sentative can be assured against 


economic loss by doing so. It is pro- 
posed, therefore, to make a payment to 
representatives. This remuneration 
should be high enough to compensate 
working men and women for loss of 
wages due to public service, but low 
enough to detract people from service 
mainly for the monetary gain. 

4. Local Authorities’ to be em- 
powered to undertake any trading enter- 
prise for the purpose of providing the 
citizens with the necessities of a good 
life. In addition all authorities should 
be directed to organise as an integral 
part of their functions, stay-at-home 
holidays, to preserve the best in local 
custom and tradition, to develop local 
initiative in the arts and graces of 
civilised life, and to fashion a sound 
moral tone to entertainment. 


[A further article on this ques- 
lion has come in from Surrey. We 
shall print same next month, It 
is clear that this question has 
aroused great » interest among 
Local Parties.| ' 


we As ee es 


AGENCY APPOINTMENTS 


North Lambeth: Mrs. Elsie Lyon 
Boltz has been appointed full-time 
Agent. Address:—179, Kennington 
Road, London, S.E.11. 

Bristol North: Mrs. Gwendoline N. 
Vicary has been appointed part-time 
Agent. Address: —147, Fishponds 
Road, Bristol, 5. 5 

Leigh, Lancs.: Mr. J. Clarke has 
been appointed full-time Agent, vice 
Ald. J. L. Prescott (retired). Address : 
Kirk Hall, Abbey Street, Leigh, Lancs. 

Bristol Borough D.L.P.: Mr. E. V. 
Rees (late Bristol North) has been ap- 
pointed full-time Secretary of the 
Borough Party vice Ald. E. J. Parker 
(retired). | Address: —Kingsway Hall, 
Old Market Street, Bristol 2. 

Central Leeds: Mr. W. V. Stoner has 
‘been appointed full-time Agent at 
Central Leeds vice Ald. W. Withey 
(retired). “Address:—21, Park Street, 
Leeds, 1. 
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The Man-Power Problems 
of Local Parties 


The never-ending demands which 
the Government is making upon the 
man and woman-power of the country 
find their repercussions in all sorts of 
unexpected places. 


We are only concerned here with the 
position as it affects the functioning 
of local Parties. It is said that the 
end of man-power possibilities is in 
sight. It is hard to believe that con- 
scription has ate its fill by consuming 
its own body, but if the calls for this, 
that and the other are increased, or 
much longer continued, the democratic 
functioning of political parties in the 
constituencies might be well night im- 
possible. And if no politics or policies 
are before the people because of the 
absence of Parties, what then? At 
what stage does democracy die. Is 
resurrection afterwards possible? 


However, we have not reached that 
stage yet, although we have arrived at 
a position where almost every local 
organisation find an increasing diffi- 
culty in keeping voluntary workers and 
in maintaining its normal and neces- 
sary activities. Almost every local 
Party secretary writing to us mentions 
this problem. Hence these suggestions. 


At the outbreak of war quite a lot 
of Parties appointed emergency 
committees with executive powers and 
virtually shut down. That stage soon 
passed, but. owing to other causes 
besides the question of man-power, full 
pre-war activities have in few places 
been resumed. 


Does the future demand a further 
decrease or an increase of political 
activity? With a General Election in- 
evitably approaching, with a great up- 
heaval of Local Government in con- 
templation, with immense war and 
after-war problems to be solved, only a 
fool can calmly contemplate further 
political contraction, and the absence 
of means and human material for our 
task—unless, indeed, that person really 
believes in dictatorship, or places an 
implicit trust in mass momentary im- 
pulses and the power of certain people 
to control them. 


If then increase is necessary we 
should look to-day for ways of increas- 
ing Party effectiveness by better uses 
of our lessened resources. It can be 
done. 


The logical remedy for the position 
which we have stressed in the past is to 
spread the work. Easier said than done 
is the prompt retort, and we admit its 
force. To get more people to do Party 
work, when other duties are being 
thrust upon them from elsewhere, is 
not easy. We shall not, therefore, 
labour that point, although we do say 


_ thousands of Party members take ro 


active part in our work, but could do. 
In addition, thousands of delegates 
contribute nothing but their inadequate 
affiliation fees—plus a lot of time-wast-~ 
ing and superfluous talk at meetings. 


The lot of most secretaries in -thése 
times is unenviable. The secretary, 
too, probably has longer hours and fire- 
watching to contend with, and every 
breakdown in Party activity comes to 
trouble him first of all. 


Can we reduce secretarial work so 
that this officer can be more free to 
deal with those breakdowns; in other 
words, be free to develop his organising 
functions by freeing him from secre- 
tarial ones? 


Surely, we can relieve secretaries of 
minute-taking, always a difficult task 
while keeping a hold on discussions. 
Pass this one task on. 


Again, secretaries receive a volumin- 
ous lot of circulars, even in war-time, 
and he is expected to master them and 
expound the contents at meetings. This 
job, after all, can be the chairman’s 
job. In these times the chairman 
should not be a merely ornamental 
officer presiding only at meetings. 
There is much other service he can 
render. 


At meetings the chairman might, 
to-day, exercise a better direction than 
formerly. It is the chairman who 
should revise agendas so that first 
things are considered; he should exer- 
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cise control so that meetings are short 
and effective; and he should frown 


upon frivolous discussions and work- 


_ making resolutions, all giving others 


more work to record and to act upon, 


When we think of it, there is really 
a lot of unnecessary work to be saved 
in most Parties without sacrificing en- 
deavour or any vital activity. 


The shortage which is felt most, and 
felt almost everywhere, is in collectors. 
And this catches any Party in a yital 
spot. 


We cannot too strongly reiterate that 
the way to face this problem is in open 
Party meeting. Give the facts, explain 
the urgency and look for volunteers. 
Let but one begin to volunteer and 
others follow. It’s just mass psychology 
after all, and we have watched it at 
work many times. The right to talk 
depends on the will to work. That’s a 
point to be brought home to delegates 
when the work of the Party is at stake. 


We do not advocate reducing the 
number of meetings as a method of 
economising toil. That won’t work. 
Meetings, instead, must be transformed 
a little in nature, and used, as we sug- 
gest above, for getting more help. In 
point of fact, meetings won’t suffer in 
interest if Party problems are put 
plainly before them. Rather the 
reverse. 


In passing, however, we should say 
that some Parties have always confined 
Party meetings severely to business; 
others devote too much time to policy 
or to haggling (which is often the 
same thing), so that vital affairs of 
Party don’t get discussed at all. Neither 
method is right, and we have said 
enough to show how some difficulties 
might be got over. 2 


* 
WHY DON’T 
You 
BECOME A 
REGULAR 
SUBSCRIBER ? 


SWAFFER 


Hannan Swaffer writes in the “Daily 
Herald” ; — 

It was a manufacturer who employs 
1,000 workpeople who warned me about 
what he feared would be the result of 
the Labour Party’s apathy in so many 
of the divisions. 


He himself has New World ideas. 
More than that, he believes that it is 
only through the spreading of Socialist 
views that his dreams can be realised. 


Yet he told me that, although the 
Tories were keeping their organisations 
going, in readiness for the forthcoming 
fight, he found the Labour people 
either apathetic or too tired, after a 
hard day’s war work, to do anything. 


“In some places Labour halls have 
been taken over by the military or 
civil authorities without protest,” he 
said. “To your party such meeting 
places are all-important. The Conser- 
vatiyes have large houses in which they 
can meet. 


“You should launch a_ large-scale 
propaganda scheme, especially in the 
backward rural areas, for without win- 
ning a good many of those you will 
never achieve power.” 


Well, that’s an outsider’s view. How 
untrue it is of some areas our own 
columns bear witness. Yet how true it 
is of many other areas we are all of 
us too painfully aware. 


Yet, we must remember a manufac- 
turer might tend to take a very differ- 
ent view of efficiency methods than we 
do in our easy-going, rather unbusi- 
nesslike Party. And a dash of modern 
publicity, business drive and d rection, 
perhaps hustle, might not be bad for 
a movement which aspires to accom- 
plish all that Labour professes—if it is 
to do its job in a humanly measurable 
space of time. We ourselves would 
welcome the ginger; and, maybe, our 
war-time recruits will shortly help to 
supply it. Pd 

Our readers may, however, remem- 
ber that the “L.O.” is closely associated 
with a movement from within that has 
had consultations and conferences with 
Party officers, the aim of all which is 
to plan and create just that extra 
effort, push and finance which the 
Party needs so much; and needs for its 
coming crowning struggle. It is too 
early to say more, but that work must 
go on. 
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Electoral Machinery 


TEXT OF THE COMMITTEE’S 
‘ EMERGENCY ELECTION PROPOSALS 


[SeconD ARTICLE| 


Owing to reasons of space it will be 
necessary for us to cover the Report 
in several issues. Last month we dealt 
with the recommendations in a general 
way (though we did not touch upen 
Redistribution), and we directed some 

—attention to the Emergency Proposals 
for a war-time election. 


This month our readers are given 
the details of those proposals. Next 
month we shall take the scheme fcr a 
more leisurely election and follow on 
with the Report on Redistribution. 


We shall content ourselves now with 
pointing out, by way of additions to 
the obsessions of the Committee, whch 
we mentioned last month, that they 
seem unable to rid themselves of past 
notions in yet one other matter, viz., 
voting by post. This, surely one of the 
most unsatisfactory and unsafe 
methods of voting, is actually advo- 
cated and extended. 


Far better would be the “L.O.” pro- 
posal to allow voters to vote for their 
home constituency at any polling 
station in the country on a declaration 
at the booth that they were unable to 
get home to vote. This virtual en- 
franchisement of hundreds of thous- 
ands of workers, who under present 
circumstances are found at every elec- 
tion to be unable to vote, was appar- 
ently too simple, maybe too revolu- 
tionary, or, more likely, too fair for the 
Committee, a majority of whom 
obviously cling to the old ideas, which 
have resulted in so much injustice to 
the workers. 


Here, now, are the Committee’s own 
words : — 


1. A civilian of adult age (not being 
an alien) would be entitled to vote at 
the polling station for the polling dis- 
trict in which was situated his resi- 
dence at the date of the Royal Pro- 
clamation as registered for National 
Registration purposes and borne upon 
his National Registration Identity Card 
on that date, 


2. He would be required to produce 
his Identity Card at the polling station 
and satisfy the other requirements 
indicated below; and upon the issue to 
him of a ballot paper the polling clerk 
would stamp the Identity Card to pre- 
vent its being used to obtain another 
ballot paper. 


3. Evidence of residence on the quali- 
fying date would be afforded by the 
address upon the Identity Card itself. 
If the holder had notified a removal 
since the Royal Proclamation, the 
official correction of the address upon 
the Card would have been made by the 
local National Registration Officer (in 
accordance with special instructions) in 
a distinctive manner showing the old 
address as well as the new address. The 
distinctive nature of the correction 
would be immediately recognisable by 
the polling clerk, who would admit in 
such cases a residence qualification for 
the old address only. Electors would 
be instructed .through the available 
channels of publicity that if their 
Cards bore the specified distinctive cor- 
rection they must attend the polling 
station for the district in which the old 
address was situated, but that in any 
case the voter must attend at the poll- 
ing district in which was situated the 
single registered address as shown 
upon his Card. 


4. It is proposed to exclude any 
change of address notified since the 
date of the Royal Proclamation because 
(a) if a considerable number of electors 
delayed giving notice of a new address 
a rush of persons seeking to give be- 
lated notice in order to vote in their 
home constituencies might not be cap- 
able of being dealt with in time and 
might give rise to public dissatisfac- 
tion with the electoral arrangements 
on grounds for which the electors 
themselves would have been solely 
responsible; and (b) it would be impos- 
sible in practice to prevent notices 
being given of irregulat or inadmissible 
residence in a particular constituency 


; 


: 
| 
: 
: 
: 


| 
: 


over that age. 
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_by persons seeking to concentrate vot- 


ing power in that constituency. 


5. As the address upon an Identity 
Card bears the date of its official cor- 
rection or otherwise indicates the 
period which has elapsed since its 
entry, it would have been possible for 
a strict qualification period to be in- 
sisted on by rejecting voters whose 
Cards indicated that notice of removal 
to the address thereon had been given 
within a preceding period of the re- 
quisite duration. The necessary 
scrutiny would, however, greatly delay 
the polling office procedure and is, 
therefore, not recommended. 


6. Age and other qualifications —The 
Committee are advised that a re-issue 
of Identity Cards ts contemplated in a 
new and improved form. In the case 
of both the current and future issue 
the Card of an alien will be distinguish- 
able by a police endorsement. As re- 
gards the qualification of adult age, 
the present card distinguishes persons 
under 16 years of age, but not minors 
For this reason it is 
proposed .that, to afford evidence of 
adult status the present Identity Card 
should be supported by the voter’s 
signature to a brief declaration. 


7. The form of declaration should be 
printed upon a detachable portion of 
the ballot paper (both portions bearing 
the same serial number) in order to 
minimise any risks of a ballot paper 
being issued without a prior declara- 
tion. The form should provide for the 
entry of the voter’s National Registra- 
tion identity number and include the 
text of a declaration (a) that the voter 
was 21 years of age or over, and (b) 
that he or she was the true holder of 
the Identity Card bearing the stated 
identity number. It would be signed 
by the voter, whose signature could 
thereupon by compared with the signa- 
ture upon the Identity Card. It is sug- 
gested that-such an ex parte declara- 
tion affords evidence not less valid in 
itself that statements made in the 
course of the annual canvass under the 
existing system. The difference, in- 
deed, between the emergency procedure 
and the proposed procedure in_ this 
respect is substantially the unavoidable 
omission from the former of a claims 
and objections procedure. Neverthe- 
less, voters attending whose appearance 
casts doubt upon their attainment of 
adult age could be challenged in the 
polling station and given ‘an oppor- 


’ 


culty of producing further evidence 
of adult age. ’ 


8. The new Card when in currency 
could be made to provide evidence, the 
Committee are advised, of the holder’s 
adult status, thus rendering a declara- 
tion of adult age unnecessary. But it 
is for consideration whether in that 
case also a brief declaration limited to 
a printed statement that the voter is 


‘the true holder of the Identity Card 


bearing the specified identity number 
should not be signed by him in order 
that his signature thereon may be com- 
pared with the signature upon the Card 
itself. While such risks of impersona- 
tion as there might be would be far 
smaller in the case of an improved 
Card, the Committee hold that to re- 
quire such a declaration would effec- 
tively prevent any material risk of 
impersonation, and might be worth 
while on that account even though a 
declaration of adult age would be 
unnecessary. 


Paragraph g mainly deals with the 
effects of a voter’s own neglect regard- 
ing his Identity Card. We proceed to 
quote :— : 


10. Certain forms of procedure which 


* have been recently adopted have tended 


towards the clearing up of irregularities 
in Identity Cards and conduce to a 
fuller compliance with the duties which 
should render the Identity Card a more 
satisfactory form of evidence for elec- 
tion purposes. The polling ‘clerk and 
presiding officer would be likely, how- 
ever, to meet with occasional cases 
where doubt would arise as to the effect 
of an irregularity; and it would be pos- 
sible to lay down, for the guidance of 
the presiding officer, certain broad 
lines of treatment in the case of irregu- 
larities. A statutory discretion would 
need to be accorded to him ‘to reject 
any Card on the ground of any invali- 
dating or suspicious feature, the exer- 
cise of this discretion being assisted by 
a series of instructions which it might 
be possible to embody in statutory 
rules. In all cases thus rejected the 
lost vote would be directly attributable 
to the neglect or breach by the elector 
of his duty under the National Regis- 
tration Act. 


11. Business Premises Franchise.—In 
the absence of a register this franchise 
will have to be claimed by persons en- 
titled to. it on their own initiative. 
Qualifications would relate to the same 
qualifying date as residence, viz., the 
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date of the Royal Proclamation. A 
form would have to be provided for the 
purpose enabling the requisite particu- 
lars to be stated. 


12. No difficulties should arise except 
the practical difficulties of enabling 
claims to be made and accepted within 
the time available before the poll. The 
forms of application would need to be 
made widely accessible to avoid delay 
in application. The period allowable 
for such applications must afford a 
reasonable time for the application to 
be made, but must also leave sufficient 
time before the poll to enable Electoral 
Registration Officers to scrutinise and 
allow'the applications received during 
that period. The Committee are advised 
that the procedure of scrutiny is not a 
complicated one, and that an interval 
of from 14 to 21 days between the 
beginning. of the application period 
and the date of the poll should enable 
all qualified persons to apply and have 
their applications dealt with, given a 
reasonable provision of staff for the 
purpose. 

13. On the approval of an application 
the Electoral Registration Officer 
would supply to the applicant a special 


LABOUR PARTY 


Applications are invited for 
the post of 


DISTRICT 
WOMAN 
ORGANISER 


for the S.-West Area 


Applicants must have experience 
of work of Women’s Sections, 
Advisory Councils, etc. Applica- 
tion forms and information as 
to conditions of appointment to 
be obtained by. February 15th, 
from the Chief Woman Officer, 
Labour Party, Transport House, 
Smith Square, London, S.W.1. 


card, to be produced for voting at the 
polling station for the district-in which 
the business premises were situated. 
For the reasons indicated in our recom- 
mendations respecting the use of the 
National Registration Identity Card, 
the special Business Premises voting 
card should preferably be delivered to 
the elector in person and his signature 
obtained upon it before issue. Upon 
its production at the polling station a 
declaration could be obtained for the 
purpose referred to in paragraph 8 and 
the signatures compared, the special 
card being then retained by the polling 
clerk. 

15. Universities Franchise.—Reg sters 
will presumably be available for the 
purposes of an election in the Univer- 
sity constituencies; and apart from the 
inevitable failures of electors to receive 
their ballot papers, owing to their 
removal from their registered addresses 
or their service in various capacities 
overseas, the normal arrangements 
might be expected to operate. 


16. Armed Forces and Merchant 
Navy (which we shall quote later.— 
Ep., L.O.). 
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~ REVIEWS © 


“Never Again.” | By the Rt. Hon. 
Arthur Greenwood, M.P. Price one 
penny. The Labour Party. 


Because of certain sinister remem- 
brances which the above title con- 
jures up (for didn’t we all say 
“never again” once before?) the 
title here chosen for a reprint of 
Arthur Greenwood’s great speech in 
the House of Commons on Decem- 
ber 1st, seems to us to carry a handi- 
cap—unless, of course, we all mean 
it this time, and make this phrase 
a real challenge. 

The speech, of course, deals with 
social disorders and the actions 
needed to be planned now to pre- 
vent a post-war continuance of them. 
Here the acknowledged expert 
speaks, and because, we venture, a 
speech in the House has contemp- 
tibly little effect on the Commons 
as it is, this great appeal is extended 
to the British public by this 
» pamphlet. 

It is public opinion that matters. 
So it is up to Local Parties to sell, 
and sell out. There is a striking 
cover and 100 copies at 7/- ought 
to be the minimum order. 


“Spearhead of Humanity.” By the 
Rt. Hon. Herbert Morrison, M.P. Price 
2d. The Labour Party. 

This is a reprint of portions of 
several speeches. A foreword says: 
“Most speeches serve an immediate 
purpose. A few have a longer term 
value. Mr. Morrison’s five speeches 
belong to the second category, and 
accordingly we have decided to re- 
print them in pam hlet form in 
order that they may be more widely 
read throughout. _ the Labour 
Movement.” . 

We imagine Herbert’s desire is to 
reach an even wider public and with 
an attractive cover (with photo) to 
help there should be a ready sale. 
There are 20 pp. and cover and the 
price for 100 copies is 12/-. Un- 
doubtedly a best seller. 


“Gollancz in German Wonderland.” 
By Curt Geyer and Walter Loeb. Price 
1/-. A “Fight for Freedom” publica- 
tion. Foreword by James Walker, 
MP. 


This is a Vansittart-tainted pub- 
lication which purports to be a reply 
to Victor Gollancz’ sane expressions 
recently published, under the title 
of “Shall our Children Live or Die?” 
If sent to us for favourable notice it 
certainly won’t get it: moreover, we 
consider it a pity that so many 
foreigners, refugees from their own 
countries, and sharers now of our 
limited bread and board, can find 
nothing better to do than seek to 
stir up and foster after-war hatred 
and vindictiveness. Is there no job 
in production for the horde of 
foreign fanatics who spend their 
time playing politics and fanning 
feuds? or are they, unlike the 
Huguenots. and others~ of old, not 
fond of real work, and so useless to 
us as citizens? 

As for the others who would 
like to drag along our Movement, so 
much better than themselves, and 
throw it into the vortex of after-war 
hate, we always note that those who 
patriotically spume and foam. the 
most, have in very, very few cases 
any record of war service or suffer- 
ing themselves. Too often we find 
also that these boilings-over, men 
and women, have none but other 
people’s children to throw into the 
cauldron. Gollancz was right. When 
this war is over let us have Peace. 
And, as the father of 12 children, 
and the grandfather of nearly as 
many, our interest is bigger, far 
bigger than these people’s—or all of 
them, put together. 


(Concluded from page 14) 
the Co-operative Wholesale Society 
Ltd. and the London Co-operative 
Society on the production of standard 
and sub-standard films required by the 
Association or its constituent members. 
Co-operative Societies and _ other 
workers’ organisations have been 
invited to become Associate Members, 
and already over one hundred have 
responded. For an annual subscription 
of one guinea, they are supplied with 
copies of the W.F.A. Bulletin and 
Documentary News, and all publica- 
tions issued by the four national parent 
bodies relating to film propaganda and 
education. é 
The W.F.A. has come to stay. 
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Workers’ Films 
A Development L.L.P’s Just Mustn’t Ignore 


(By JOSEPH 


In 1938, the Trades Union Congress 
and the Labour Party, believing that 
visual propaganda, on behalf of the 
social ideals for which they stood, had 
a great future, decided to form the 
Workers’ Film Associaiton. 

The first year of work revealed the 
need for, and the value of propaganda 
and education by the film, in a manner 
which surprised even the promoters. 
Nine films were made, a small library 
of films installed and sound projectors 
sold resulting in an actual trading 
profit of f250. And then the war 
came. It was decided to carry on even 
if only with a nucleus staff, but film 
shows were few and far between and 
the black-out made even the most en- 
thusiastic hesitate. 

When Soviet Russia came into the 
war in 1941, a great change occurred. 
The W.F.A. were entrusted with the 
distribution of the great majority of 
sub-standard sound films, prepared by 
the Soviet Government for distribution 
in this country. The W.F.A. was re- 
organised to distribute and exhibit 
films, and, with the registration of the 
Association as a Co-operative Society, 
its future looked far more rosy. By 
the end of 1942. after one full year’s 
working, the annual balance sheet 
revealed a surplus of nearly 1,000. 
The parent bodies were amazed and 
gratified. Here was a respectable sum 
for development, in spite of the fact 
that some of the services provided 
were offered at half the price of those 
offered by the trade. 

During the year, the Czechoslovak, 
Chinese, Polish and Norwegian Govern- 
ments entrusted the W.F.A. with the 
distribution of their films and, to its 
library, were added films from the Film 
Department of the London Co-operative 
Society, the five London Co-operative 
Societies, the Woodcratt Folk the Co- 
operative Wholesale Society Ltd., and 
Paole Zion. The Association was also 
entrusted with the exclusive distribu- 
tion of “Our Film,’ made by film 
workers at Denham Studios. 

A Film School was held at Oxford 
for one week, at which sixty students 
attended and week-end film schools, 


REEVES) 


conterences and special film exhibitions 
were arranged. 

Mobile outfits were set up to travel 
from place to place showing films as 
required by workers’ organisations, and 
during the year nearly 550 such shows 
were given directly under the auspices 
of the Association. These included a 
series of conferences arranged by the 
Trades Union Congress, and a series of 
one week’s showings by Co-operative 
Societies, Anglo-Soviet Friendship 
Committees, etc. Altogether 13,672 
reels were distributed during the year. 

The Catalogue of Films published 
by the Association increased until 222 
films were listed, which means that 


there are now over 600 films in the. 


library. Agents were appointed all 
over the country and a branch library 
established in Scotland under the 
auspices of the Scottish Co-operative 
Wholesale Society Ltd. 

The National Association of Co- 
operative Education Committees Ltd., 
and the Scottish Co-operative Whole- 
sale Society Ltd., later, were received 
ir full membership as partners in the 
Association. 

An Advisory Committee was ap- 
pointed to assist the Management 
Committee in making known W.F.A. 
services. The Workers’ Travel Asso- 
ciation Ltd. and the Holiday Fellow- 
ship Ltd., joined the Advisory Com- 
mittee, and as a result, the Association 
was invited to provide weekly pro- 
grammes of films at hostels supervised 
by these bodies on behalf of the 
Ministry otf Supply. 

Sound projectors were provided for 
the General and Municipal Workers’ 
Union and the Slough Co-operative 
Society, while other societies have 
placed deposits with the Association 
for projectors as soon as they become 
available. ad 

A series of short films have been 
oidered by a number .of co-operative 
societies, and consideration is now 
being given to a proposal for a film 
which can best be described as “Labour 
on the March.” 

Agreements have been reached with 

(Concluded on page 13) 
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Plays for the People 


- YET ANOTHER DEVELOPMENT FOR 
UP-TO-DATE MOVEMENTS 


_ In February, 1942, after much re- 
search and a deal of preliminary work 
on the part of a few enthusiasts, a 
new Co-operative venture was launched 
by the Registration under the Indus- 
trial and Provident Societies Act, of 
-~ Peoples Entertainment Society, 
td. 


Entertainment is an_ essential part 
of the nation’s life. It is only in 
accord with the national growth otf 
democratic thought that the people 
who pay the piper should have a hand 
in contributing to the cultural life of 
their own times. The Peoples Enter- 
tainment Society will give this oppor- 
tunity in full measure. The Society, 
under the Presidency of Mr. . Alfred 
Barnes, M.P., and with Mr. W. H. 
Jacob as its Hon. Secretary, has been 
formed to give a complete entertain- 
ment service on the broadest national 
basis. Through its agency, the 
Theatre, with its potentialities for 
propaganda, will be used to mirror the 
heroic lives, loves, and laughter ot 
those who have inspired democracy’s 
fight for freedom in the past, and will 
bring to the footlights visions of the 
new and better world for which we 
strive. 


One of the main difficulties the 
P.E.S. has had to overcome is the 
speculative character of theatrical 
finance. Each play production, gener- 
ally speaking, is financed separately. 
The Directors of the P.E.S. have given 
much thought to these business prob- 
iems. The conception of the P.E.S. 
is to develop continuity in organisation 
and finance. Private enterprise, in 
search of profits, has sought to dis- 
cover the interests of people and to 
provide the means of satistying them. 
Co-operative initiative should do the 
same. But the ¢ntertainment world 
as it is now organised is a speculative 
business. The P.E.S., as a registered 
Co-operative Society, - provides .a 
method whereby the risks can be 
spread over a wide area. 


Co-operative. Societies, _ Education 
Committees, Women’s Guilds, Trade 
Unions, and Labour Parties, as well 
as individuals, are taking up Share 
and Loan Capital (over {10,000 has 
been so far subscribed) and the whole 
operations of the Society are to be 
conducted on a_ co-operative basis. 
The P.E.S. is capable of giving a com- 
plete entertainment service to its mem- 
bers and to the public in all parts of 
the country. It will benefit the public 
by giving it what it does not possess 
in the commercial field—a voice in 
ownership and control. It will benefit 
the artiste by giving him more per- 
manence of engagement, sane working 
conditions, an organic relationship to 
his audiences, and the opportunity to 
develop his art in conditions not avail- 
able in the commercial theatre. It 
will benefit the Democratic Movement 
and the whole community by expand- 
ing the existing , activities of Co- 
operative and Trade Union Educa- 
tional, Dramatic, and Social organisa- 
tions and by setting up new standards 
of excellence in presentation and 
production. 


The Society’s first production is now 
on tour in the provinces prior to its 
going to a West End Theatre in 
London. The title of the play is, 
“They Came to a City,” and it has 
been written for the Society by Mr. 
5 fol bd: Priestley, who has evidenced a 
keen interest in the development of 
this new venture. The play is having 
an enthusiastic reception and gives 
promise of providing for the P.E.S. full 
justification for its enterprise and 
encouragement for its Directors. 


This venture into an entirely new 
field of Co-operative enterprise deserves 
the active support of all interested in 
the advance of democracy.. Labour 
Organisers will find their opportunity 
whenever its plays visit their particu- 
lar locality. 


The Labour Party 
PUBLICATIONS LIST 


‘NEVER AGAIN !’’ 
By Arthur Greenwood, M.P. 
Price post free, 1 copy 2d.; 10 copies gd.; 100 copies, 7/-. 
Mr. Greenwood’s speech in the House of Commons on Post-War Recon- 
struction. It displays the wide knowledge he has of the problems of 


the future and of the methods of approach to their solution, and is a 
most useful contribution to discussion on this subject. 


‘‘SPEARHEAD OF HUMANITY’”’ 
By Herbert Morrison, M.P. 


This pamphlet contains five recent speeches by Mr. Morrison on Britain’s 
War Effort, Labour and the Future, and the Foundations of the Future. 
The facts that Mr. Morrison gives of Britain’s war effort and the workers’ 
enormous contribution to it should be more widely known. 


“INDIA : WHAT NOW AND WHAT NEXT?” 
By George Ridley, M.P. 


The object of this pamphlet, as the author says, “is to present the ordinary 
man and woman with an outline of the Indian problem, as objective and 
factual as possible.” The pamphlet deals first with the position in India 
after the 1935 Act, and then very fully with the White Paper proposals 
which Sir Stafford Cripps took to India, and with Labour’s policy, of 
which the proposals are in a great measure the expression. 


“LABOUR ON THE MARCH”’ 
By George Ridley, M.P. 


This pamphlet is a “flashback” to the early days of Labour in Parlia- 
ment and the struggle, begun then, and continued to the present day, 
for social security. It is a human story with a special appeal for the 
generation of to-day with its new horizons, 


“LABOUR’S FIGHT FOR THE OLD FOLK” 


This pamphlet, which carries a foreword by Arthur Greenwood, M.P., is 
a factual account of the consistent fight put up by the Parliamentary 
Party, from their formation in 1906 to the present day, on behalf of 
the aged. 


The prices for each of the above four pamphlets are as follow:— 
Post free: 1 copy, 3d.; 12 copies, 1/6; 100 copies, 12/-. 


All the above obtainable from :— 


THE LABOUR PARTY 
PUBLICATIONS DEPARTMENT 


TRANSPORT HOUSE, SMITH SQUARE 
LONDON, S.W.I 
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